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Annual General Meeting minutes  
The 30th Annual General Meeting of Writers Victoria Incorporated (ABN 18 268 487 576) for the Calendar Year 2019  

was held on Wednesday 27 May 2020 at 6pm online via Zoom (due to COVID-19 restrictions). 

Zoom’s voting functionality was used and managed by Kate Cuthbert and Frances Terrett, ensuring anonymity of  

responses and an efficient online voting ballot platform, given the circumstances.  

 

Agenda Item, Discussion and Decisions Motions and Actions 

1. Welcome, Attendance and Apologies 

Nic Brasch (Chair) chaired the meeting, declaring the meeting open at 6.02pm 
AEST.  

Nic Brasch welcomed members, members who had nominated for election, 
Committee members and patron Christos Tsiolkas. 

A total of 32 people (with voting rights) were in attendance. 

Members in attendance: Alexandra de Fircks, Amy Gilsenan, Anna Song, 
Charnie Braz, Christos Tsiolkas, Fiona Lynch, Guido Melo, Hongjun Li, Ian 
Grimwood, Ian Keese, Joe De Souza, Joel Martin, Josh Raymond, Justine Sless, 
Kirsten Cameron, Kit Fennessy, Max Manta Rays, Meg Hughes, Megan Shaw, 
Paul Ross, Rebecca Fraser, Rosemary Race, Sharon Mullins, Victoria Dunn. 

Committee of Management members in attendance: Nicolas Brasch, Donata 
Carrazza, Abi Chellapen, Noe Harsel, Peter Hill, Bryan Keon-Cohen, Amy 
Maddison, Victor Sekulov. 

Staff in attendance (without voting rights):  Lyndel Caffrey, Kate Cuthbert, 
Sarah Hollingsworth, Flora Lun, Deanne Sheldon Collins, Frances Terrett. 

Others in attendance (without voting rights): Mel Costello (Observership 
Committee), Narelle Trottman (Minute Taker). 

Apologies received from: Angela Savage, Dianne Millett, Ian James, Eddie 
Creaney, Yasmin Naghavi, Adela Abu-Arab, Ayma Noble and Noel Turnbull. 

Proxies received from:  Adela Abu-Arab, Ayana Noble, Noel Turnbull, Yasmin 
Naghav, Mary Ryllis Clark and Ian James. 

 

2. Minutes of the 2019 Annual General Meeting 

Nic Brasch noted that the draft Minutes from the 2019 AGM were circulated 
to Members prior to the meeting. 

Victor Sekulov (Treasurer) noted a typographical error in Christos Tsiolkas’ 
name that required amendment.  There were no other comments in relation 

MOTION: The minutes of 
the 30th Annual General 
Meeting of Writers 
Victoria were accepted as 
a true and correct record 
of that meeting 
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Agenda Item, Discussion and Decisions Motions and Actions 

to the Minutes. CARRIED with all 
who voted in 
favour 

In favour:  13 

Against:  0 

3. 2019 Reports 

All reports* are available online at - 
https://writersvictoria.org.au/sites/default/files/public/About_Us/Annual-
Report-2019.pdf. 

*For ease of reference, a copy of each report (excluding financials) is attached 
to these Minutes. 

Director’s Report 

In Angela Savage’s (Director) absence, Nic Brasch noted there was mention in 
her Report regarding the 30th Writers Victoria birthday celebrations, with 
praise being given to staff for helping to organise these events. 

Nic passed on that Angela thanks all staff members and the Committee of 
Management for all their hard work. 

 

MOTION: The 2019 
Annual Report (including 
the audited financial 
accounts) were accepted. 

MOVED:  VS 

SECONDED:  BKC 

CARRIED with all who 

voted in favour 

In favour:  30 

Against:  0 

Patron’s Report 

Christos Tsiolkas (Patron) acknowledged the good work that Angela Savage 
does and expressed that his thoughts were with her given her absence due to 
her mother’s illness. 

Christos gave heartfelt thanks to the Members for supporting him and to the 
staff of Writers Victoria for the work that they all do.  He said that the feedback 
he receives about programs is wonderful. 

Christos remarked on the fact that Writers Victoria has been able to continue 
supporting writers during these difficult times; indicating that there will be a 
lot of writers who will find the world difficult after coming out of the current 
COVID-19 crisis, and they will need support. 

Christos also said he is keen to discuss how Writers Victoria can move forward 
as an organisation as far as helping more people connect into Writers Victoria 
services, especially for those who cannot physically be present – e.g. via Zoom 
and the like. 

 

https://writersvictoria.org.au/sites/default/files/public/About_Us/Annual-Report-2019.pdf
https://writersvictoria.org.au/sites/default/files/public/About_Us/Annual-Report-2019.pdf
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Agenda Item, Discussion and Decisions Motions and Actions 

Chair’s Report 

Nic Brasch discussed the issues around governance reporting and reviewing of 
policies, particularly those that may have required review in light of the 
‘MeToo’ movement.   

Nic thanked the Governance Sub-Committee for their work on this. 

Mention was also made of the success of Writers Victoria’s 30th birthday 
celebrations. 

Nic expressed his gratitude to the Committee of Management, who have 
continued to provide their views and expertise with passion on a totally 
voluntary basis. 

 

Treasurer’s Report 

Victor Sekulov delivered the Treasurer’s Report and audited financial accounts 
for 2019, receiving confirmation that these could be viewed online. 

It was noted that there was a deficit of $9,360 which took into account 
depreciation. 

While revenue was slightly less than the previous year, overall expenditure was 
also lower. Victor Sekulov also explained that the revenue drop was also mostly 
due to the timing of when grants had been received. 

Membership has dropped significantly by $12,000.  This drop is for a variety of 
reasons and is an area of focus for the membership team and management. 

Victor Sekulov confirmed there was a successful audit of the Writers Victoria 

financials for 2019; that the Writers Victoria financial reporting is excellent and 
all processes are being adhered to - with government reporting requirements 
also being complied with. 

There were no questions from members regarding the financial accounts. 

 

2020 Update 

Given the unique situation that has been created by COVID-19, Victor Sekulov, 
in agreeance with the Chair (and with no objections noted) spoke briefly on 

how this has affected Writers Victoria from a financial perspective.  

Victor Sekulov commented that Writers Victoria currently has a strong cash 
position which is very important in the context of COVID-19. He also noted that 
the CoM have met regularly and the Finance Committee nearly weekly. 

Given a reduction in services and revenue, Writers Victoria has also been 

eligible for JobKeeper and will be receiving reimbursement of salaries paid 
which has made a promising difference to the current financial outlook. 

As at the end of April, WV had a surplus in excess of $20,000. 
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Agenda Item, Discussion and Decisions Motions and Actions 

As Chair, Nic Brasch thanked both Victor and Flora (Writers Victoria 
Accountant) for their hard work, and expressed his gratitude that Christos took 
on the role of Patron. 

4. Secretary’s Report on the proposed amendments to the Writers Victoria 
Rules of Association.   

Special Resolution: 

i. That the proposed amendments to the Writers Victoria Rules be 
accepted. 

ii. The resolution covered in 4.i above is proposed as a Special Resolution, 
in line with the requirements of the Associations Incorporation Reform 
Act 2012. 

These were available to all Members prior to the AGM via email. 

Peter Hill (Secretary) summarised changes, including that the main 
modification to the rules was a change in the name of the ‘Committee of 
Management’ to a ‘Board’ and the position of ‘Director’ to ‘CEO’. 

Peter explained that a ‘Committee of Management’ is generally set up for small 
organisations where the Committee assists the operational management.  As 
the CoM takes no part in the operational management of Writers Victoria, it is 
felt that the title of ‘Board’ would be more appropriate.  

For this same reason, it is also believed that the title of ‘CEO’ would be better 
suited than ‘Director’. 

The definition of ‘Member’ has also been altered to include member 
organisations. 

The existing Rules also state that the Treasurer must do certain tasks that are 
instead done by the staff.  The new rules have thus also been amended to read 
that the Treasurer should ensure that these tasks are done. 

Peter Hill also reported that there were also minor edits, including changes to 
tidy up inconsistencies. 

A Member asked if the name change from CoM to Board would impact any 
insurance coverage, or change the status of the organisation, the Secretary 
advised that it did not, that it was just a change of terminology. 

The Secretary advised the process if the proposed rules were to be passed; that 
that the Rules of Association are required to be lodged with Consumer Affairs.  
He noted that this can take up to 4 months before being signed off. Once they 
are approved they will become active. 

Nic Brasch as Chair thanked Peter Hill and Bryan Keon-Cohen (Committee 
Member) for their work on the Rules. 

MOTION: That the 
Special Resolution for the 
proposed amendments to 
the Writers Victoria Rules 
of Association be 
accepted: 

CARRIED, with all who 

voted, in favour. 

In favour:  30 

Against:  0 
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Agenda Item, Discussion and Decisions Motions and Actions 

5. Election of new members to the Committee of Management 

The Committee of Management is made up of 7 elected members, with the 
ability to appoint a further 3 members if required.  This allows the CoM to 
maintain a good balance of skill and expertise. 

Nic Brasch advised Candidates that whilst there are three vacancies, if a 
Candidate was not successful, there are sub-committees that they may like to 
consider joining (Finance sub-committee, Governance sub-committee & 
Development Sub-committee).  There are also many other roles within WV 
that they may wish to pursue to get an understanding of how Writers Victoria 
works. 

There were 14 nominations for the 3 Committee of Management positions that 
have become available. 

Candidates were asked to provide a biography and statement setting out why 
they nominated and what they felt they could bring to the CoM.  These were 
circulated to all Members prior to the AGM. 

Candidates were invited to give a 90 second video presentation (on Zoom) in 
support of their nomination. 

The following Candidates made video presentations on Zoom:  Charnie Braz, 
Kirsten Cameron, Kit Fennessy, Ian Grimwood, Peter Hill, Ian Keese, Sharon 
Mullins, Josh Raymond, Victor Sekulov, Megan Shaw, and Justine Sless. 

The Chair read out short statements on behalf of Ruth Clare, William Goodman 
& Yasmin Naghavi who did not attend the AGM. 

Voting was conducted by an anonymous online ballot which was managed by 
Writers Victoria staff.  Each Member was asked to vote for their three 
preferred Candidates from the pool of fourteen candidates. 

The Chair thanked everyone who nominated stating that the calibre of 
nominees was fantastic. 

After tallying the votes, Nic Brasch advised that the three people elected to the 
committee of Management for a 2-year period were, in alphabetically order: 
Peter Hill (continuing Committee Member), Yasmin Naghavi & Victor Sekulov 
(continuing Committee Member).  He encouraged all other Candidates to 
nominate again next year. 

OUTCOME: The 
following members 
were elected to the 
Committee of 
Management (in 
alphabetical order): 

• Peter Hill 

• Yasmin Naghavi  

• Victor Sekulov 

6. Any other business. 

There was no other business. 
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Agenda Item, Discussion and Decisions Motions and Actions 

7. Acknowledgements 

Nic Brasch acknowledged and thanked staff and committee members for their 
contribution to Writers Victoria in 2019. 

Amy Maddison thanked Nic for his hard work as Chair and also farewelled 
outgoing CoM members Donata Carrazza and Abi Chellapen.   

 

8. Close of meeting 

The meeting closed at 7.20pm. 

 

 

 

Chair: Nicolas Brasch 

Committee of Management 

Writers Victoria 

 
Signed:    
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