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About Writers Victoria

Writers Victoria is the first, largest and longest-running
organisation for writers in Victoria. We have the expertise and
platform to support Victoria’s vibrant storytelling community,
to ensure writers from all of Victoria's diverse communities
have the skills and support to succeed, and to advocate for
support for writers and storytellers more broadly. Our vision
is for a diverse and flourishing writing community across
Victoria, where a range of writers are supported and valued.

Our Purpose

To support and connect writers at all stages of their
development and/or career.

2021 at a glance:

$877,677 Annual turnover

$1,401 Operating surplus (before depreciation)
$1,080 Net surplus (after depreciation)

4 Volunteers worked with us

m Writers and industry professionals worked with
us in our workshop program

300 Employment opportunities provided for writers
2,476 Members (at 31 Dec 2021)

1,397 Participants

13 Residents in our writers studios

15 Writers supported through competitions, grants

and fellowships
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From our patron

| don't think | am alone in wondering if the last couple of years haven't been
reminiscent of the old classic movie, Groundhog Day. This is the third Patron’s Report
| have written from within the pandemic: it is sometimes difficult to recall what our
lives were like before Zoom and QR Codes and social distancing. The positive news
is that slowly we are emerging from the worst of the pandemic and that the era of
lockdowns — | am knocking the underside of my desk as | type this — are over.

It has been an honour to be part of Writers Victoria over this period. Once again,

I have been impressed by the commitment of the staff, board and membership

in ensuring that the organisation remains an important part of Victorian literary
culture. That commitment has been indefatigable, and Writers Victoria has continued
advocating for writers, and has continued to develop programs ensuring more
diverse voices are being heard and read. It has continued to offer a terrific series

of workshops and seminars. | know | am not alone in missing the face-to-face
interactions that are part of being in a workshop, or meeting informally with writer
friends. That commmunion in real time and real space will return; but until then | am
very grateful for all the work that has been done to ensure those spaces exist online.

It has been particularly gratifying to hear from individual members of the
organisation. Many people have told me how important Writers Victoria has been
as a place that takes their work and their hopes seriously. Not every Victorian writer
has access to information on writing, editing, creative writing courses, festival
programs etc. | still remember clearly how overwhelming the world of publishing
and writing seemed when | first began as a writer. It was through Writers Victoria |
discovered there were journals | could send my stories to, and it was Writers Victoria
that provided me with information on short story competitions. | believe the digital
component of our outreach will remain core to Writers Victoria even when the
pandemic is truly said to be over. We are a state-wide organisation, and the fostering
of literary communities across Victoria is a key component of our work.

When | first took on the role of Patron, | expressed that | saw advocacy, community, and
resourcing as the pillars of what we do as an organisation. The advocacy has been
crucial at a time when governments have been short-sighted in understanding the
material and existential and psychological costs of the pandemic on artist and writers.
Community is the necessary lifeblood we all need in our labours and endeavours,

that sense that we are not alone, and that there are ways of getting in touch with like-
minded individuals. Through its publications, through its online and physical library,
and through its outreach, Writers Victoria endeavours to make literary resources and
knowledge available to everyone. Again, | want to thank the wonderful staff and board
of this organisation in ensuring that advocacy, community, and resourcing remain
pivotal to the work we do. A very special thank you also to the editors and contributors
of the magazine. It remains a delight every time | get it in the post!

And again, | want to thank every individual member of Writers Victoria. It is also your
commitment that keeps this organisation vital and responsive. It is appreciated. | feel
very grateful to be part of this community.

Thank you.

Christos Tsiolkas
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Chairs report

2021 saw all of us in Victoria, and indeed throughout Australia, understand resilience,
compassion and kindness in a way that perhaps many of us didn't realise we

had within us. Here, at Writers Victorig, this also translated into discovery and
engagement about who we are as an organisation, our responsibility as members,
and development in our aspiration as a place for all writers.

While Melbourne found itself declared the world’'s most locked-down city, Writers
Victoria offered help to the collective minds of writers everywhere, with exceptional
online programs and new services for manuscripts assessments and mentorship
programs. Once again our team delivered the eagerly anticipated annual State of
the Writing Nation, outdoing all expectations, given with exceptional intelligence and
passion by the always remarkable Alice Pung OAM.

It is not to say that this year, the second in this global pandemic, has not been
without difficulties. It has not been easy for anyone: our staff, our writers, or our
community, to continually navigate around the changing rules, regulations and
expectations this year required. However, | feel confident that | speak on behalf of
the entire Board when | say that we are proud, as | am sure you all are, of our Writers
Victoria team, led by Lucy. Indeed, they brought everything this year, once again, to
make sure that it felt as undisrupted as possible to everyone who called, emailed,
came to a course or workshop when they could, or used a service.

| thank the Board for working especially hard during this year, being cohesive and
forward-thinking. Much work was done on making sure that the organisation is

not only financially stable today, but that we looked at how we could promote
fundraising for the future, so that Writers Victoria is not threatened in the way other
writers’ centres have been, leaving writers vulnerable and unsupported. | thank

the Board for acknowledging diversity in its multiplicity of definitions, from our
membership to our programming. All of this is making us a stronger organisation
and it has been a joy to be in the chair alongside all of you—your incredible
dedication to Writers Victoria is humbling and beautiful.

Once again, it has been an honour to be in my seat next to our Patron, Christos
Tsiolkas, who is always full of wise counsel. His positivity, encouragement and
constant belief in Writers Victoria’s mission and purpose has been a constant
inspiration to us all to continue to imagine big.

While we are desperately missing the pure joy of our volunteers in the space, | cannot
wait for - what | am hoping will be very soon - when we can once again have a full
roster of you back with us! To our tutors, thank you, for your good humour and the
great teaching you give our community. And to our organisational and government
partners, we all thank you, because your belief in what we do, and support of our work
publicly, enables us to continue during these most trying of times.

As ever, | would like to make sure that the last words of thanks end to you who is
reading this now. | ask that you continue to talk about us to your community, share
us on your social mediag, support us through joining our courses, our workshops
and our events. Thank you, Writers Victoria Member. You are the true hero. Your
membership is important. Without you, there is no Writers Victoria.

Noe Harsel

Writers Victoria
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CEO's report

Our annual theme for 2021 was ‘Unfold’. In its most literal definition, we wanted to
seeg, after the events of 2020, how everything would pan out. ‘Will audiences come
back to face-to-face events?’, we were asking ourselves. Little did we know that

our capacity to deliver that programming would continue to be affected by the
ongoing COVID-19 pandemic. And yet, we were able to use everything that we learnt
through 2020 to continue to adapt, to innovate, and to sustain the work that we do
for the writers of Victoria.

2021 saw the launch of our 2021-2023 strategic plan. After a tumultuous few years it
has been invigorating to be able to gather to decide what we want to achieve over
the next little while. We have necessarily built a plan that allows flexibility, one that
means that whatever our circumstances and resources, we can adapt to meet its
goals to connect, support, and grow our community of writers.

We farewelled a number of team members throughout the year. Our extremely
long-standing Program/Competitions Officer, Deanne Sheldon-Collins, left in April,
and our Online Learning Administrator Diem Nguyen took the role for three months
before leaving in July. Lyndel Caffrey, our Writeability Program Manager, went on
extended leave in June and has sadly had to leave permanently from January 2022.
Membership and Project Officer, Frances Terret, left in August, as did Program Admin
Officer Latifa EImrini. Program and Partnerships Manager, Kate Cuthbert, left in early
December. All these team members, while having been with us for different lengths of
time, contributed a huge amount to the organisation and changed it for the better.

We took the opportunity in 2021 to restructure how our Programming team works
and we now have two Program Admin Officers working three days a week: one
focussing on Community (Danny Silva Soberano) and the other Competitions
(Caitlin MCGregor). Lou Garcia-Dolnik came on board as our Memberships Officer,
and Jessica Obersby took over as Writeability Manager.

Our magazine, ‘The Victorian Writer’, also saw a change of leadership. Kirsten Krauth,
Donna Ward and Elizabeth Flux all edited issues in 2021, and Liz took over as ongoing
editor towards the end of the year.

| want to thank all our team and volunteers throughout the year. 2021 brought its
own challenges that built on those of 2020, and | appreciate all your hard work,
creativity, and flexibility. | also want to thank the Board of Directors for ongoing
commitment and professional stewardship of the organisation. 2022's theme is
‘Glimmer’. It's a theme of hope and optimism, but a gentle one that allows us some

space to carve out the energy for how that hope might manifest.

Lucy Hamilton
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The Writers Victoria team

STAFF

Lucy Hamilton
Sarah Hollingsworth
Kate Cuthbert
Lyndel Caffrey
Jessica Obserby

Flora Lun
Deanne Sheldon-Collins
Diem Nguyen

Caitlin McGregor

Latifa Elmrini

Danny Silva Soberano
Frances Terrett

Lou Garcia-Dolnik
Bianca Breen

Kirsten Krauth, Donna
Ward & Elizabeth Flux

BOARD

Noe Harsel
Peter Hill

Victor Sekulov
Amy Maddison
Bryan Keon-Cohen
Yasmin Naghavi
Sharon Mullins
Mel Costello
Justine Sless
Paul Sutherland
Alex Hammond
Mary Chakola

CEO

Marketing and Communications Manager

Program and Partnerships Manager (until December)
Writeability Program Manager (on leave from June)

Writeability Program Manager (from June) and Online
Learning Administrator

Accountant
Program Officer/ Competitions Officer (until April)

Program Officer/Competitions Officer (from April to July)
and Online Learning Administrator (until July)

Program Admin Officer: Competitions (from July) and
Online Learning Administrator (from May)

Program Admin Officer (until August)

Program Admin Officer: Community (from August)
Membership and Program Officer (until August)
Memberships Officer (from July)

Online Learning Administrator (from May)

The Victorian Writer Editors

Chairperson

Secretary

Treasurer

Deputy Chairperson (until April)
Director (until April)

Director (Deputy Chairperson from April)
Director

Director

Director (since April)

Director (since April)

Director (Since April)

Board Observer

Writers Victoria
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PATRON

Christos Tsiolkas

LIFE AND HONORARY MEMBERS

Arnold Zable

Barbara Giles

Bev Roberts

Christine McKenzie
Chris Thompson

Chris Wallace-Crabbe

Eddie Creaney

lola Mathews

Isolde Lueckenhausen
Joan Sellar

Joel Becker

Joyce Lee

Judith Rodriguez
Kevin Brophy
Kris Hemensley
Noel Turnbull
Sue Penhall

INTERNS

Amy Bullow Ethan Lewis-Grand

VOLUNTEERS

Isabel Robinson (Glenfern Artist Liaison)
Anna Sublet (Glenfern Artist Liaison)

REGIONAL AMBASSADORS

Bianca Stapleton — Campaspe Rebecca Fletcher — Ballarat
Gail Chrisfield — Surf Coast

Maree Jones — Sunraysia

Robyn Black — Shepparton
Vicky Daddo — Gippsland

Writers Victoria
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Writers and Experts

In another difficult year, Writers Victoria still managed to provide some 300
employment opportunities for 129 writers as tutors, mentors, manuscript
assessors, guest speakers, judges, and writers, including (in alphabetical order):

Abigail Nathan

Adalya Nash
Hussein

Alan Baxter

Ali Alizadeh

Alli Sinclair
Amanda Martin
Amra Pajalic

Amy Andrews
Amy Bodossian
Amy Maddison
Andrew Nette
Andy Jackson
Angela Meyer
Angelita Biscotti
Anna George
Anna Spargo-Ryan
Anne-Marie Peard
Antoinette Holm
Bonny Cassidy

Bridget Caldwell-
Bright

Caitlin McGregor

Cassandra
(Frances) White

Cate Kennedy
Cath Crowley
Chaille Bos
Chelsea Cassio

Chloe Wilson
Christie Nieman
Christos Tsiolkas
Claire Gaskin

Craig Hildebrand-
Burke

Danny Silva
Soberano

Demet Divaroren
Diem Nguyen
Earl Livings

Eliza Henry-Jones
Ellena Savage
Ellie Marney
Eloise Cirills
Emilie Collyer
Emily Bitto

Emily Brewin
Emma Cayley
Emma Osborne
Emma Viskic
Emma Young
Erina Reddan
Euan Mitchell
Evelyn Araluen
George Ivanoff
Georgia Richter
Hannah Cartmel
Helen Koehne

Hella Ibrahim

Hoa Pham

Ingrid Laguna
Jacinta Le Plastrier
Jackey Cole

Jane Godwin
Jeanine Leane
Jessica Obersby
Jock Serong

Joel Martin
Josiane Behmoiras
JP Pomare

Julie Koh

Kaaron Warren
Kate Cuthbert
Kate Mildenhall
Kate Ryan

Kelly Gardiner

Keri Arthur

Kiran Bhat

Kirstyn McDermott
Koraly Dimitriadis
Latifa Elmrini

Laura Jean McKay
Laurent Boulanger
Laurel Cohn

Laurie Steed

Leah Jing Mcintosh

Writers Victoria
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Leah Kaminsky
Leanne Hall

Lee Kofman
Leena van Deventer
Leigh Straw

Lili Wilkinson

Liz Kemp

Lorna Hendry

Lou Garcia-Dolnik
Lyn Yeowart
Lyndel Caffrey
Mandy Ord

Marie Alafaci

Marisa Wikramanayake

Mark Smith
Maryrose Cuskelly

Maxine Beneba Clarke

McKinley Valentine
Michelle de Kretser

Michelle Scott Tucker

Mirandi Riwoe
Myfanwy Jones
Nick Gadd

Nicki Greenberg
Noe Harsel

Pooja Mittal Biswas
Quinn Eades
Rachel Flynn
Rafeif Ismail
Roanna Gonsalves
Robert Gott

Roz Bellamy

Sally Rippin

Sangeetha Thanapal

Sherryl Clark

Writers Victoria
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Shivaun Plozza
Sonya Voumard
Spiri Tsintziras
Sulari Gentill
Sumudu Narayana
Sam van Zweden
Terri-ann White
Thuy On

Tony Birch
Victoria Purman
wani le Frere
Wayne Macauley
Yuot A. Alaak
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Our program

WORKSHOPS AND COURSES

The lessons of 2020 proved useful in 2021, with flexibility and resilience required while
navigating rapidly-changing restrictions, necessitating sudden shifts from in-person
to online program delivery. Our theme for the year was ‘Unfold,” and it proved prescient
as we responded to an environment that constantly changed shape, revealing new
challenges, inconveniences and occasional delights.

Writers Victoria began the year by offering a range of workshops and other events both
online and in-person, drawing upon skills developed in adapting to online delivery in
2020 whilst catering for audiences and tutors enthusiastic about once again engaging
in-person. Our program built upon existing relationships and forged new partnerships,
catering to writers of all levels, backgrounds, interests and genres. We ran ‘The Story
Intensive: For Teen Writers’ with Melbourne Young Writers Studio, over two days at The
Wheeler Centre, providing an opportunity for young writers to expand their craft, meet
like-minded creatives and learn from industry professionals. For our adult audience, we
kicked off the year with ‘Story Bones Deep Dive: Start Your Year and Your Program Right’
with Erica Reddan, investigating key elements of plot, character and conflict.

Despite the turbulence of the ongoing pandemic, Season 1 proceeded smoothly, with
tutors and audiences showing great adaptability. We ran workshops and seminars
across a wide range of areas, providing opportunities for writers to tighten their plots,
enhance their editing skills, consider character, place and point-of-view and improve
their awareness of areas including pitching, self-publishing and inclusivity; workshops
on eroticism in poetry, fight scenes and writing for video games allowed writers to gain
more specialised knowledge. In February, when a four-day snap lockdown was called,
one weekend's workshop moved online quickly and successfully; in late May and early
June, another lockdown necessitated postponement of a number of events.

We approached Season 2 in an atmosphere of uncertainty, with another lockdown
announced the day before the first in-person event was planned. The ongoing crisis
and resultant extended lockdowns meant the majority of events moved online, were
cancelled, or were postponed to 2022. Nonetheless, we were able to offer a range of
successful workshops on subjects as varied writing animals, shaping essay collections
and maintaining discipline in difficult situations, allowing writers to use craft as an
escape or as a means of processing. In December, the ease of restrictions meant we
were able to hold Starry One-Star Night, postponed from June, providing an opportunity
for writers to come together after a difficult year.

Throughout the year, we maintained consistency through continuing to run, online,

our Lunchtime Bites and Evening Appetiser seminars, for which the tutors are staff and
board members, and our popular Established Author Forum with Christos Tsiolkas, Cate
Kennedy and Michelle de Kretser. We ran Online Feedback Clinics in both Seasons 1 and
2, covering poetry, creative non-fiction, emerging and advanced short stories, crime,
YA and romance writing, to great success. Writers Victoria Board Chair, Noé Harsel,

Writers Victoria
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continued to host Live Write, providing an opportunity for writers to meet and write
together on Zoom, facilitating both focus and a sense of community.

Finally, we continued partnerships with other organisations in the literary space,
working with the Emerging Writers Festival, City of Literature Office, and The Wheeler
Centre on events. Despite the rapidly changing situation, we were able to provide six
online masterclasses through our partnership with Melbourne Writers Festival. We also
supported community organisations, programming for Horsham'’s Art Is Festival, Glen
Eira Storytelling Festival and Yarra Plenty Regional Library’s Booklovers Festival. Our
partnership with the City of Casey has also continued, with events well-attended online
and planning underway for events in 2022. We have made formal plans with some of
these organisations to continue partnership, with a multi-year agreement in place with
Melbourne Writers Festival to deliver workshops and with Yarra Plenty Regional Library to
provide our members with access to a range of literary journals.

WRITEABILITY & PUBLISHABILITY

Writeability had significant staff changes this year, with Lyndel Caffrey going on
extended leave in June, and Jessica Obersby taking a contract as the Writeability
Program Manager for the remainder of 2021. At the start of 2022, Lyndel formally
resigned and Jessica is now ongoing in the role.

Writeability Fellowships

We were pleased to run the tenth annual Grace Marion Wilson Writeability Fellowships
this year, providing tailored professional development to five disabled, emerging
writers. We received 37 applications, which were judged by Lucy Hamilton, Jessica
Obersby, and Roz Bellamy. The five 2021 Writeability Fellows were Beau Windon, Chim
Sher Ting, Claire Capel-Stanley, Sarah Halfpenny and Steph Amir. All the fellows have
commenced mentorships that will extend into 2022.

Storming the City

With funding from the City of Melbourne via their Arts and Creative Investments
Partnership program, we began the first phase of the two-year Storming the City
program in 2021. We invited a leadership cohort of emerging, disabled writers to self-
select for the ‘Training the trainer’ program, a series of workshops designed to develop
relevant skills and understandings to engage further with the writing industry. Fifteen
writers took part in online workshops with industry professionals, on topics including
disability awareness training, teaching creative writing, performance and public
speaking, and chairing and interviewing skills.

Eight writers from this cohort have been commissioned to produce an anthology titled
‘Weathering the Storm’ in 2022.

Writers Victoria
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Another goal of Storming the City was to support members of the leadership cohort to
appear in public events at festivals. Gemma Mahadeo, Heidi Everett, and Roz Bellamy
appeared on an online panel, hosted by Andy Jackson titled ‘Storming the Stage’ at the
Emerging Writers Festival on 18 June 2021. Beau Windon, Nicole Smith and Heidi Everett
then appeared on a panel hosted by Andy Jackson titled ‘Storming the City: New
Beginnings’ at the Melbourne Writers Festival on 10 September 2021.

Mornington Peninsula

We delivered the Writeability Goes Local program at Mornington Peninsula during 202,
in partnership with Mornington Peninsula Shire and Peninsula Writers Club. It had been
delayed due to Covid-19 in 2020, and we decided the best way forward was to deliver
it online, rather than in person. The program began with the ‘Why Writing Matters” and
‘Own Voices' forums facilitated by Jax Jacki Brown and Jess Walton in May. Following
this, local mentor Anna Spargo Ryan met with the 24 participants on the second
Saturday of every month for the remainder of the year and into early 2022. We also
welcomed Carly Findlay as guest tutor in November.

Publishability

In May, we delivered the Publishability training for editors and publishers at Varuna

— National Writers House. Led by facilitators Jax Jacki Brown and Fiona Murphy, it
covered topics such as the social model of disability, best practice language, disability
representation in literature and how to make access and inclusion a priority.

Catalyst Anthology project

The Catalyst Anthology was published on our website in November. It includes work
from Jax Jacki Brown, Janet Macpherson, Tully Zygier, CB Mako, Tim Williams, Samantha
Weerasekera, Nicole Smith, Jessica Obersby, Artemis Munoz, Robert Whalley, Nini Priestly
and Chanel Geddes.

Duicie Stone Awards - partnership with VALID

We continued to work with VALID in 2021 on The Dulcie Stone Short Story Competition for
writers with an intellectual disability, with entries closing October 2021. The Awards night
was to be on 2 December 2021 but due to unforeseen circumstances it was postponed
to 2022.

Writers Victoria
Annual Report 2021



ANNUAL REPORT 2021

NDIS

In September Fiona Cook delivered whole-staff professional development on NDIS and
the arts, improving our understanding of how we can serve NDIS clients across our
range of programs.

Throughout 2021 we continued to publicise potential NDIS funded services, and receive
regular queries and are signing up writers for membership, mentorships, workshops or
mManuscript assessments via their NDIS funds.

BUSINESS WRITING

Our Business Writing Program was redeveloped in early 2021 thanks to the support

of Creative Victoria COVID relief funding. We were able to reimagine this program

for online delivery, and offer it as a cost-per-service model to both corporate and
community organisations. This program saw modest but steady demand for both in-
house workshops and one-on-one coaching in business writing skills.

Writers Victoria
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Services

MANUSCRIPT ASSESSMENTS

In 2021, 82 writers booked a total of 85 assessments, 19 of which were followed by a
post-assessment consultation. These numbers reflect the continuing popularity of the
mManuscript assessment service. Some feedback from a client:

‘This assessment is wonderful and exactly the kind of feedback | was looking for.
| can work with all of this! The specific changes required to certain chapters is
particularly helpful. Please thank the assessor profusely for me... This fills me with
confidence as | begin the third draft.

MENTORING

A total of 61 mentorships were booked in 2020, a slight rise from 51 of the previous
year. The service continues to offer writers both short-term and long-term options

— of these bookings, 22 were one-time or introductory sessions, 38 were ongoing
mentorships, and one was a business advice meeting. This suggests that our
mentorships continue to build positive relationships, providing writers with an avenue
for ongoing advice and support from industry professionals.

STUDIOS

In partnership with the National Trust, Writers Victoria continues to manage nine
Writers’ Studios at the historic homestead of Glenfern in East St Kilda. While Melbourne
lockdowns meant the studios were closed for some of the time, when able to be used
the residents enjoyed a peaceful place to write and a community with which they
can share ideas and advice.

GLENFERN RESIDENTS

Alexandra Collier Isabel Robinson

Stephen Sholl Georgina Banks
Jane Leonard Tali Lavi

Anna Sublet Tanya Milne
Katrina Watson Bram Presser
Rose Lang Melissa Manning

Martine Lleonart

Writers Victoria
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LIBRARY

The Writers Victoria library provides a quiet place for members to read, research
and write. Members can use the library’s collection of literary journals, newsletters,
anthologies, prize-winners and books on the craft of writing. Pamphlets advertising
competitions, awards, places to write and writing services are on display. The
library also provides members with a space to showcase their own publications
on our members’ bookshelf. Due to lockdowns and ongoing working from home
arrangements, the library remained closed for 2021, and we are hopefully of a
reopening in 2022.

COMPETITIONS AND FELLOWSHIPS

After a hiatus in 2020 due to the pandemic, the Neilma Sidney Literary Travel Fund
opened for its sixth round in April 2021. We received 82 applications, requesting a total
of $389,683. The judges for this round were editor Renée Otmar, bookseller, writer and
editor Jaclyn Crupi, and writer Jeanine Leane; they awarded $58,687 to 12 applicants.
The grant recipients were Amanda Anastasi, Annabel Strafford, Brooke Maddison, Kate
Wild, Lowana Tudor-Smith, Madeleine Gray, Mark Smith, Marjon Mossammaparast,
Michael Ryan, Michelle Scott Tucker, Miranda Luby, and Shakira Hussein. The original
deadline for acquittal of these grants was July 2022; however, several have been
extended to the end of 2022 to take into account border closures and other travel
restrictions relating to the COVID pandemic.

Mandy Sayer (NSW) won the 2021 Hazel Rowley Literary Fellowship for her proposed
biography of the McDonagh sisters, Australia’s first female filmmakers. The Fellowship
awards $15,000 to a writer working on a biography project and was judged by Jenny
Hocking, Jeff Sparrow, Della Rowley, and Lynn Buchanan. The winner was selected
from a shortlist of seven writers: Jo Oliver, Amanda Lourie, Michelle Scott Tucker, Sheila
Ngoc Pham, Jillian Graham, Kate Rice and Mandy Sayer.

2021 saw the second year of the Commission for a Woman Writer of Colour, which is
funded by an anonymous donor and offers a paid commission to the value of $200
for a new piece of work to be published in the Victorian Writer magazine. This year’s
winner was Gurmeet Kaur, for her poem ‘Double Helix..

Writers Victoria were delighted to partner with LIMINAL and Pantera Press to administer
the inaugural LIMINAL & Pantera Press Nonfiction Prize, which was open to First

Nations writers and writers of colour. The prize had 169 submissions, of which 20 were
longlisted. Judges Brian Castro, Maddee Clark and Shakira Hussein awarded the
inaugural prize to Hassan Abul for his essay “Third Cowboy from the Sun”. Hassan

won $10,000 and publication in LIMINAL's forthcoming anthology with Pantera Press.
The judges also awarded two runners-up prizes: one to André Dao, for his essay “Five
Stele in Commemoration of Forgetting”, and one to Mykaela Saunders for her essay
“Communing with Uncle Kev”. André and Mykaela each received $1,000, as well as
publication in the forthcoming anthology.

Writers Victoria
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Writers Victoria also continued our partnership with the Deborah Cass Prize for
early-career writers from migrant backgrounds. Now in its seventh year, the prize
awards an unpublished writer $3,000 plus a mentorship and an introduction to a
publisher. Bryant Apolonio won the 2021 Prize for his story ‘Independencia’. Judges
Melanie Cheng, Lee Kofman, and Sisonke Msimang also awarded two runners up, who
each received $500: Irina Frolova for her short story ‘On the Tail of the Firebird’, and
Patrick Arulanandam for his story ‘The Seconds of Holroyd House'. The winners were
announced at an online ceremony with keynote speaker Sisonke Msimang, MC James
Button, and judge Melanie Cheng presenting the awards. Bryant also gave a beautiful
reading from his winning piece.

MEMBERS

As always, we are grateful to the members who joined, renewed, donated and
supported us in 2021; particularly during what was an unexpectedly challenging year for
SO many people.

Dipping into the archives of ‘'The Victorian Writer” highlighted the breadth of content
produced for our members and the depth of writing talent supported over many years
by our magazine. In 2022, we will continue to shine a light on our members’ stellar
achievements by increasing the ratio of content penned by members in the magazine
and by encouraging members to keep us abreast of their achievements so we can
bring prominence to them in the Member Milestones section.

Running Memberships fromm home continued to present challenges, especially during
Subscriberthon October, where we had over 150 books, magazines and vouchers
delivered by publishers to our marketing and communications manager Sarah’s house
and sent to prize winners. We continued to send our newsletter book giveaways for
members from home and, eventually, the office, from 14 publishers, which was received
with great enthusiasm by our members. As we transitioned to working in a hylbrid
model from the office as well as home towards the end of the year, we were able to
accommodate a more diverse offering of giveaways to our members. Courtesy of

a wide range of publishing houses, 267 books were gifted to our members, through
Subscriberthon and our newsletter giveaways during 2021.

Our free one-hour Lunchtime Bites and Evening Appetisers seminars for members
continued online.

Subscriberthon ran as usual in October. It was received with great optimism and
enthusiasm by both new and renewing members, indicating our community’s
continuing interest in Writers Victoria activities and the ecosphere we foster. We had a
generous selection of major prizes from publishers and journals including Aniko Press,
Australian Poetry Journal, Black Inc, Express Media/Voiceworks, Griffith Review, Hachette,
Kill Your Darlings, Meanjin, Overland, Pantera, Penguin, Subbed In and Westerly. For

our First Prize, we once again offered a $150 voucher to a Melbourne bookstore of the
(metropolitan and regional regional) winners’ choice, alongside a curated book pack
with accompanying notes from staff about their book picks. For our second prize, Hill of
Content donated two $100 vouchers to a metropolitan and regional winner, alongside

Writers Victoria
Annual Report 2021



ANNUAL REPORT 2021

a set of books from the ‘Growing Up’ series from Black Inc. We continued to offer a book
pack of Stella Prize-shortlisted titles to a lucky winner on Miles Franklin’s birthday, a daily
book prize authored by one of our members (Filip Vukasic's ‘Modern Marriage’) from
Affirm Press, and weekly book packs from a range of publishers.

ADVOCACY

In addition to providing writers with hundreds of income generating opportunities,
Writers Victoria continues to advocate for writers.

Much of this work includes active involvement with Arts Industry Council of Victoria and the
National Writers Centre Network, and in 2021 continued to involve many discussions with
government at both a State and Federal level about the effects of COVID-19 for writers.

THE WRITERS VICTORIA FUND

In 2021, Writers Victoria reimagined the Disadvantaged Writers Fund, renaming it ‘The
Writers Victoria Fund'.

The Writers Victoria Fund aims to increase opportunities for writers who experience
financial and social barriers to developing their writing skills and connecting with the
writing and publishing community.

Donations to the Fund help provide free or heavily subsidised professional development
opportunities for emerging writers throughout the state of Victoria experiencing
difficulties arising from financial hardship.

In 2021 we were able to use the Fund to fully cover or subsidise the cost for 19 writers to
attend courses, take up membership, undertake a mentorship or access a manuscript
assessment service.

COMMUNICATIONS AND PUBLICATIONS

Writers Victoria is committed to promoting and showcasing the work of our members
and community. 2021 saw the publication of 91 writers and industry professionals across
our digital and print channels. We featured writers at all stages and across genre,

style and form in our magazine, ‘The Victorian Writer’, with the themes "Wordsmith’,
‘Body Language’, ‘'Unbecoming’ and ‘Transformation’. The magazine was particularly
important to us to keep publishing throughout lockdown, as a way of connecting with
our members and promoting their work in a particularly strenuous time for creatives.
On our website under ‘The Writing Life’, we published work from Writeability participants,
interviews with authors, tutors for upcoming workshops, and members writing about
their upcoming and recently released books. We communicated regularly with our
members via our digital newsletters, of which we sent 31 separate editions, and our
broader community with monthly newsletters and other relevant updates, of which we
sent 22 in total.
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Following the success of Flash Fiction in 2020, we began receiving queries from previous
Flash Fiction participants in March 2021, asking whether we would be running it again.
Considering the huge amount of positive feedback we received following Flash Fiction in
2020, and the goodwill it fostered in the writing community, we confirmed that we would
be running #WVFlashFic2] throughout the month of April. We posted a daily prompt on
our social media accounts and via a Flash Fiction newsletter, with participants writing
up to 30 words inspired by and/or using the prompt word. The theme of ‘Unfold’, our
2021 program theme, lent itself well to prompt words, and saw words such as ‘display’,
‘emerge’, ‘expand’ and ‘origami’ as prompts for the participating writers. We again sent
daily winners a handwritten writerly postcard from one of our team members, and the
overall winner was awarded a free workshop of their choosing from our program. In
total, we received 4706 entries to Flash Fiction: an average of 157 entries every day. The
feedback was overwhelmingly positive, with our Flash Fiction competition now seen as a
staple of the writing calendar yearly, and participants providing feedback such as:

‘My heartfelt thanks to @Writers_Vic for April 2021 Flash Fiction. The imagination
component of grey matter was getting quite stodgy. Now it's back in pliable
working order. It wouldn't have happened if not for the daily prompts. Sincerely
grateful’ — Simone Bowers (via Twitter)

‘Just like that, April is over. What has professionally been a massive month for me
has been made that much sweeter by the glorious @Writers_Vic Flash Fiction
competition. The sense of community, the brilliant 30-word stories I've read and
wonderful prompts are all so inspiring!” — Zachary Pryor (via Twitter)

‘Some of the words are so challenging — but | love jumping over the hurdles
and seeing how others have done so too. Also LOVE the community around this.
Inspiring, heartwarming, satisfying.’ - Louise Zedda-Sampson (via Twitter)

We continued to build on our social media presence, which has been growing
significantly over the past few years. Social media is a key way for us to reach our
memobers, subscribers, fellow organisations, and to connect with new audiences and
writers regarding our wide range of services. During 2021 we gained 566 Twitter followers,
1354 Facebook followers, and 1022 Instagram followers. We made a distinct effort to post
Writers Victoria news and announcements, workshop information, and opportunities
and competitions, among other content relevant to our members, to not only keep our
community engaged and informed, but to grow our following. Our social media was

a key method of connecting with the writing community during a time of extended
lockdowns and uncertainty. Our website remains central to our communications, and
we continued to post announcements, updates, information on prizes and competitions,
and reading and writing opportunities throughout the year. Our social media also
redirects followers to our website, where they are able to explore our services, become

a member, and become more engaged and aware of what we have to offer. The
combination of our social media profiles and our website is proving to be effective in
reaching our audience and keeping them involved and engaged.
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FUNDRAISING

As well as accepting donations to both The Writers Victoria Fund and to Writers Victoria
more generally throughout the year, we ran the following fundraising campaigns in 2021
to raise funds for the Writers Victoria Fund.

End of Financial Year Campaign

After pausing our annual donor drive in 2020, we brought it back in 2021 with a view to
raising funds for the Writers Victoria Fund. Thanks to your support, during May and June
we were able to raise $2,482 to support writers with financial barriers to access our
programs, more than doubling our target of $1,000.

State of the (Writing) Nation

In November we ran our annual State of the (Writing) Nation in partnership with our
friends at The Wheeler Centre. Alice Pung gave a stirring address on the theme of
disadvantage, and was supported by Shu-Ling Chua and introduced by Writers Victoria
Patron, Christos Tsiolkas.

The event was presented online on a pay-what-you-can model, with all proceeds
($1109) going to the Writers Victoria Fund.
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Treasurers report

Writers Victoria achieved a close to break-even position in 2021, with a small surplus
of $1,080, being in line with our budgetary projections.

COVID continued to play a significant influence on our operations not only in the
activities and programs we were able to provide to our members, but also to our staff
as we come to grips with working around this epidemic.

Our financial position last year was boosted by government funding, whereas in 2021
Jobkeeper funding concluded. Certain grants, offered for COVID relief, were quite
restrictive and Writers Victoria did not receive any of those in this financial year.
Nevertheless a number of grants from Creative Victoria and Australia Council linked
to COVID recovery were fortunately received in 2020 and continued to run in 2021.

Operationally, our studio revenue was severely impacted by COVID restrictions and
our membership numbers had fallen over the year. Workshop income (mostly online),
mManuscript and mentorship services again saw an increase in the year, which
strongly indicates that the demand and appetite for such services is being well met
by our organisation. Expenditure was tightly managed, and significant energies were
being employed to manage our cash position, with pressing cash obligations playing
a part this year. Cash holding decreased by just under $200,000 as a result.

Our financial sustainability remains healthy and we continue to manage our
operations in a financially sound and responsible manner. The arts funding
environment in Australia continues to be a challenging one, both with increasing
demand for smaller funding pools and the ongoing changing atmosphere in which
we operate. This applied pressure on the organisation requires strong strategic
mMmanagement going into the future.

Writers Victoria has successfully managed it strategic objectives and with the
uncertainty that COVID brings in relation to economic, financial and social trends the
organisation and its staff have navigated these factors with resounding success.

2022 brings to us even more challenging times but once again Writers Victoria is
extremely well positioned to be the premier source of support for Writers in Victoria.

Victor Sekulov
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With thanks

In 2021, we were grateful for the very generous support of:

CREATIVE !I'!: ORIA

AUSTRALIAN
) COMMUNITIES

FOUNDATION

Australian Government

Australia O
Council
for the Arts

We also worked with a broad range of partners, including (in alphabetical order):

Affirmn Press

Angleton'’s Office
Supplies

Aniko Press

Art Is ... Festival
Horsham

Arts Access Victoria

Arts Industry Council
(Victoria)

Australion Poetry
Ballarat Books
Benn’s Books

Black Inc.

Buck Mulligan’s
Busybird Publishing

Casey Cardinia
Libraries

Deans Art
Deborah Cass Prize

Dulcie Stone Writers
Competition
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Emerging Writers'
Festival

Express Media
G.ATEWAYS

Glen Eira Storytelling
Festival

Google Adwords
Griffith Review
Hachette Australia
Hares and Hyenas

Hazel Rowley Literary
Fellowship

Hill of Content
IngramsSpark

KidLitVic

Liminal

Kill Your Darlings
Macquarie Dictionary

Mascara Literary
Review

Meanjin
Melbourne Mailing

Melbourne UNESCO
City of Literature
Office

Melbourne Writers
Festival

Melbourne Young
Writers Studio

Metro Printing

Mornington Peninsula
Shire Council

National Trust
(Victoria)

National Writers
Centre Network

Overland Journal
Panterra Press
Paperback Bookshop
PEN Melbourne
Peninsula Writers Club
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Punthill Apartment
Hotels

Queensland Writers
Centre

RMIT

Scribe Publications
Sisters in Crime
Australia

Small Press Network
State Library Victoria
Subbed In

Sybers Books

Text Publishing

The First Time
Podcast

The Garret Podcast
The Moat

The Wheeler Centre
VALID

Westerly

Wordy-Gurdy
Publishing and
Editing

Writers Marketplace

Yarra Plenty Regional
Library

DONORS

Abramo Peghini
Alana Kelsall

Alice Tovey

Alison Byrne

Alison Whitfield
Alyson Miller

Amra Pajalic

Amy Maddison
Andrea Blake
Andrew McGalliard
Andrew Willoughby
Angela Glindemann
Angela Renshaw
Ann Bolch

Ann Byrne

22

Anna Spargo-Ryan
Anne Carson

Anne Elvey

Anne Gallo

Anne Pitt

Anne-Irwin Schutze
Anonymous (multiple)
Ashe Davenport

Bec Bridges

Bei-En Zou

Bernadette Winfield-
Gray

Beryl McGrady
Bianca Simpson
Binh Pham
Brent Taylor
Brigid Magner
Brody Salmond
Carissa Chye
Carol Braybrook
Carol Ely

Carol Marshall
Cath James
Catherine A Heywood
Cathy Fokes
Cathy Richards
Cecily Moreton
Celia Sutterby
Christina Chiodo
Christine Okalyi
Christine Park
Clare Fletcher
Clare Forster
Coral Cooksley
Daan Spijer
David Ahern
David Coulton
David Howell
David Yarrow
Dawn Barr

Deb Nicholson
Di Websdale
Diana Lawrenson
Diana Morgan
Dianne Lee
Dionne Lew
Dorothy Scott
Doug Bowles

Dr Michelle Michau-
Crawford

Dr Wendy Crouch
Edwina Preston
Eiman Nosrati
Elektra Orfanos
Elisa Rivera
Elizabeth Beatty
Ellie Brady

Elly Robinson
Emily Weekes
Emma Batchelor
Emma Simpson
Eris Fleming
Ernest Price

Eva Light

Eva Lomski

Fiona Taylor
Frank Schaer
Garry Didher
Gennaro Cozzi
Geraldine Colson
Gilly Hogan

Gino Tomisich
Glenford Noble
Gok-Lim Finch
Grace Hall
Gregory Cooper
Hagai Avisar
Helen Thomas

b Svane

llya Lobanov
Jacinda Woodhead
Jacquie Byron
Jacquie Garton-Smith
Jane Munro
Jane Orton

Jane Sullivan
Janet Bruce
Janet Riddell
Janey Runci
Jayne Caruso
Jennifer Strauss
Jessica McHenry
Joanna Maidment
Joanne Fitton
Jodi Gallagher
John Bartlett
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John Francis
John Lewis
John Marsden
John Reeves

Josephine Gagliardi
Josephine Mandarano

Judith Bird

Julia Fazzari
Julie-Anne Trease
Justin Santos
Karen Comer
Karen Manwaring
Karen Martin
Karen McCrea
Karen Viggers
Karen Worthington
Karin Zilko

Kat Nolan

Kate En

Kate Gregorevic
Katerina Gauntlett
Kathleen Stewart
Katie Macaulay
Kay Hart
Kerrie-Ann Davis
Kimber Smith Fidler
Kirsty Elliott

Konstandina Dounis

Kris Grant

Kristin Meachem
Kym Tyzack
Laura Schiemann
Lauren Rowland
Lee Guion
Linette Hawkins
Long Tac Bui

Lori Kravos
Lori-Jay Ellis
Louise Falconer
Lucinda Dess
Lucy Hayes
Luisa Redford
Lyn Mitchell
Lynette Chazan
Lynn Buchanan
Macleay Lindsay
Marg Hooper
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Margaret Beazer
Marian Woolf
Mark Cashion
Marlee Ward
Mary Reid

Mary Smith

Mary Sutherland
Mary Szymanski
Meaghan Hardin
Megan Clift
Meredith Curnow
Michael Feeney
Michele Danno
Michele Green
Michelle Dickens
Michelle Noonan
Michelle Raphael
Mick Cairns
Minds Shine Bright
Miranda Luby
Miriam Zolin

Mitzi Swan
Moshidi Manaka
Nadia Szuhan
Nathan Roper
Nicola Wright
Nicole Frith
Nicole Hayes
Nicole Jones
Niemiec Ruth
Nikki Jones

Nish Mehare
Patricia O’'Connor
Patrick Reidy
Paul Traynor
Pedro Gallo
Peter Grantham
Philip Hunt

Phillip Muldoon
Phillippa Finkemeyer

Prof. Bernadette
McSherry

Rachel Smith
Rebecca Collins
Rebecca Cook
Renee Cahill
Rob Murdoch
Robert Corbett

Robyn Collins
Rosemary Johns
Sarah Louise Ricketts
Sarah Ross

Sarena Flanigan
Seri Renkin
Shanelle Ferguson
Shankari Chandran
Shannon Meyerkort
Sharon Mcintyre
Sharon Mcintyre
Sherryn Hind

Shwu Lam
Shyamala Benakovic
Simone Bowers
Skye Verhulsdonk
Sophie Strang
Stephane Vander
Susan Morrow
Suzanne Jones
Tanya Cooper
Tanya Dawes
Tanya Steele
Teresa Seddon
Veronica Pavlovic
Veronika Plinte
Vicky Daddo

Vijayabhaskara Reddy

Vikki Bye

Wendy Graham
Williams Goodman
Yamiko Marama
Yasmin Naghavi

We are also
extremely grateful
to those who have
made a financial
bequest to Writers
Victoria in their will.
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