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From the Chair
We began the year as the Victorian 

Writers’ Centre (with apostrophe) and 
ended it as Writers Victoria (with the 
apostrophe finally dead and buried). The 
new name was selected by the members 
and finally removes the confusion of 
being a "centre within a centre". 

There is also new branding to match our 
new name, and a new tagline: All about 
writers. The re-branding process ran like 
clock-work due to the excellent project 
management of Committee member, Ben 
Starick, the designs of Gavin Madrelle, 
and the consultation and implementation 
coordinated by staff (in particular, 
Roderick Poole and Anna Kelsey-Sugg).

We now have a shiny new name but most 
importantly Writers Victoria is a very 
healthy organisation. It is excelling 
at creating professional development 
and networking opportunities for writers 
across Victoria through its programs, 
publications, fellowships, mentorships 
and other services. Roderick’s report 
outlines these activities in more detail. 

The Treasurer’s report and our surplus 
reveal the strong financial position of 
the organisation. This position reflects 
the strategic leadership and financial 
management of Roderick Poole, Jaquelin 
Low and the members of the Finance 
Sub-Committee. Financial management and 
reporting is made strategic and clear 
for the Committee by Simone, and we are 
grateful for the considerable time and 
careful attention she gives to her role.

Why is everything looking so 
good and where to next?

Things are looking good primarily due to 
the wonderful work of Roderick, staff and 
Writers Victoria volunteers. They are 
supported by the Committee of Management, 
which I characterise as a crack team of 
experts from different fields, all with a 
passion for writing and Writers Victoria. 

In late 2011, staff and the Committee 
created a detailed strategic plan for 
2012. Roderick reports to the Committee 
at each meeting against the strategic 
plan – ensuring we make both the small 
and big decisions with this front of 
mind. In 2012, the headline goals are:

1. Writers: Deliver a diverse range of 
courses, balancing elements of craft 
and industry knowledge that cover every 
stage of a writer’s development

2. Writing: Support manuscript 
development with a program of assessments, 
mentorships, residences and fellowships

3. Community: Extend our community 

of writers, off- and online, 
adding value to membership

4. Profile: Leverage Writers Victoria’s 
new branding to strengthen our 
reputation and grow our presence

5. Operations: Improve productivity 
and analytics to monitor the 
effectiveness of our programs and the 
development of our membership.

The last one sounds a little dry but 
in essence it is about improving our 
database to make sure Writers Victoria 
understands its membership and those 
who use its services, so it can continue 
to improve. This will be project that 
is likely to extend beyond 2012.

Thanks and farewells

Writers Victoria could not function as it 
does without its supporters and partners, to 
whom we are deeply grateful. Our supporters 
and partners include Arts Victoria, the 
National Trust, Readings Foundation, 
Grace Marion Wilson Trust, Besen Family 
Foundation, Harold Mitchell Foundation, 
Chamber Made and Writing Australia. 
Further, we thank our valued Patron Noel 
Turnbull for his continued support.

At the last AGM, we sadly bid farewell 
to Chris Thompson. He was awarded Life 
Membership of Writers Victoria in 
recognition of his exceptional service to 
the organisation over six years. I would 
like to thank him once again – both on 
behalf of Writers Victoria and personally.

A huge thank you must also be extended to 
Eddie Creaney, who decided to step down 
as Treasurer in 2011, but who remains an 
active Committee member. He accepted the 
role of Treasurer during "The Great Move to 
the Wheeler Centre", keeping a level head 
and dedicated focus in times of change.

Unfortunately, Joel Deane (former Deputy 
Chair) had to resign from the Board in 
December 2011 due to personal commitments. 
He gave generously of his time (particularly 
when stepping in during my leave in 2011) 
and always provided wise counsel.

Annie O’Hanlon (current Secretary) will 
regrettably be leaving us after six 
years of service. Annie has been an 
active member of the Committee, offering 
her expertise, skills and warm presence 
whenever needed. Thank you Annie.

Finally – thanks to all the members and 
writing community who support Writers 
Victoria. I look forward to seeing you at 
Writers Victoria events in the coming year.

ISOLDE LUECKENHAUSEN
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From theDirector 
Given that we ended the year with a 

different name from the one with 
which we began, one could be mistaken 
for thinking it was a year of change. 
It was indeed a year of change, but not 
one in which the proverbial baby was 
disposed of along with the bath water.

At the end of 2010 we re-assessed the 
organisation after our first year 
in the Wheeler Centre. It was clear 
that there were some areas in which 
we could improve. Our new home was a 
new environment for us and a different 
context in which to operate. We made 
a clear decision to focus much more 
clearly and directly on writers. 
Everything we did had to have at its 
heart a benefit to writers, whether 
through courses providing professional 
development, studios providing space in 
which to write, publications tackling 
the craft and business of writing 
or pairing industry professionals 
with emerging writers in the form 
of assessments and mentorships. 

During 2011, this simple change of 
focus bore fruit in very obvious and 
quantifiable ways. Attendances at our 
courses increased by over 40%. All 
courses programmed were completed and 
we included an extra five during the 
year to meet demand. Activity in our 
manuscript assessment service increased 
by 25%. All this led to a satisfying 
$35,000 financial turnaround.

Staff and Committee

We are blessed with wonderful, committed, 
hard-working staff and it has been 
a pleasure to work with them and see 
them grow and take on new projects and 
new challenges. The fact that we had 
no significant staff changes during 
the year gave us great continuity and 
allowed us to focus on the many changes 
and new developments undertaken. I 
must sincerely thank the staff for all 
their great work and terrific spirit.

The Committee of Management had significant 
changes of personnel and its new make-up 
has terrific energy and commitment and 
has lent great support and expertise 
to all of our new initiatives. quickly 
or simply; it can be a long and lonely 
process. The journey is different. 

Partnerships and Community

A key element of our vision as an 
organisation is creating community. This 
is not only about tackling the problem 
of writers’ isolation but also reaching 
out to other organisations in order to 
create partnerships that enable us to 
work in new and different ways. Some of 

these partnerships lead to specialised 
and unique programs, others to broader 
and more far reaching initiatives.

A great example of the former was our 
partnership with Chamber Made Opera in 
October which led to a weeklong workshop in 
the very specialised art of libretto. With 
high profile guests including conductors, 
directors and singers, the wonderful sounds 
emanating from the board room during that 
week will not be forgotten for some time.

Our long standing partnership with 
the Grace Marion Wilson Trust once 
again led to a raft of programs that 
supported writers in a broad range of 
activities. These included masterclasses, 
fellowships residencies and mentorships, 
all precious and productive ways to 
support writers and give them the 
opportunity to produce their best work. 

We formed a new partnership to promote 
and award the inaugural Hazel Rowley 
Literary Fellowship to honour the 
life of Australian biographer, Hazel 
Rowley. The fellowship is valued at 
$10,000 and will assist an emerging 
biographer undertaking a major work.

We continued to work with the Readings 
Foundation as well as Mary Delahunty 
and her family’s retreat, Rosebank, 
with added support in 2011 from 
the Besen Family Foundation.

Our partnership with the National Trust 
(Victoria) has benefited from a number of 
interesting discussions and, as well as 
continuing our management of Glenfern, 
the new year is likely to see us working 
in a number of other Trust properties 
to create more writing spaces. 

2011 has been an exciting journey for 
the organisation and it continues into 
2012 with a program themed, The Writer’s 
Journey. This theme recognises that 
writing isn’t something that happens 
quickly or simply; it can be a long and 
lonely process. The journey is different 
for every writer and for every work; it 
is rarely a simple stroll along a clear 
route. Like all great journeys, writing 
needs a bit of improvisation, a dash of 
unpredictability, some elements of chance 
and spontaneity. In most cases a dull 
journey leads to dull writing, so we hope 
we can continue find new and interesting 
ways to be a generous and supportive 
guide on your writer’s journey.

RODERICK POOLE



PROGRAM

By mARy NAPIER
The directive of the 2011 program plan 
was to tailor a streamlined calendar of 
activities with a strong emphasis on quality 
professional development. The initial 
program plan scheduled 37 courses for 
the year; however, due to healthy course 
attendance and audience demand, it was 
necessary to expand the course program to 
the delivery of 42 courses. These included 
10 summer school workshops, seven year-
long courses, three year-long courses at 
advanced level, four half-year intensives, 
eight weekday courses, seven short courses, 
two masterclasses and one tutorial. These 
activities incorporated specialty areas such 
as travel, memoir, essay, fantasy, short story, 
novel, romance, playwriting, screenplay, 
poetry, popular fiction, comedy, journalism, 
career planning, children’s and young 
adult writing, creative non-fiction, editing, 
freelancing and writing for the web.

In addition, through its partner initiatives 
Writers Victoria presented 58 public events 
comprising 70 professional authors and 
industry representatives and an audience 
attendance close to 2,200. Of these, 45 free 
sessions were open to the public, which 
attracted over 1200 audience members. 
The major component of the events 
program included information sessions on 
arts funding, law and copyright, marketing 
opportunities and publishing industry 
advice, the writer’s craft, writing for stage 
and screen and manuscript development.

Beyond courses and events housed at 
the Wheeler Centre, Writers Victoria 
also facilitated the Regional Partnerships 
program, which was introduced in 2011 
as a means to expand activities across 
Victoria and tailor events to the specific 
needs of regional writers. Overall, 12 
regional workshops and presentations were 
delivered across the year with three more 
activities to take place in 2012 through 
Round Two funding of the 2011 Program, 
allowing professional author visits to Apollo 
Bay, Inverloch, Drouin, Bendigo, Clunes, 
Shepparton, Port Fairy, Torquay, Mansfield, 
Castlemaine, Belgrave and Woodend. 

THE VICTORIAN  

WRITER MAGAZINE

By ANNA KElSEy-SUGG
Some of the themes that graced the 
pages of the nine issues of The Victorian 
Writer in 2011 included: writing for 
children, independent publications, 
creative non-fiction, poetry, writing and 
reading online, writing in the country, 
self-publicity online, commercial women’s 
fiction, inspiration and motivation, 
rejection, the death of the bookshop, 
plagiarism and copyright, publishing 
contracts and breaking into the industry. 
And this is just scratching the surface. 
 
Packed into the magazines pages were 
essays, stories, conversations, advice 
and personal tales from the likes of local 
writers Emmett Stinson, David Carlin, 
Maria Tumarkin, Jacinda Woodhead, 
Chris Womersley, Lisa Dempster, Luka 
Lesson, Laurie Steed, Jane Sullivan, 
Alison Goodman, Gary Foley, Ben 
Pobjie, Lally Katz, Daniel Ducrou, Kent 
MacCarter, Emilie Zoey Baker, Maureen 
McCarthy, Sarah Armstrong, Anita 
Heiss, Marcua D. Niski, Chris Flynn, 
Tom Trumble, Catherine Deveny, Anne 
Mangan and Steven Conte. As well as 
international authors such as Cesar Aira 
and Jon-Jon Goulian. 
 
These writers along with Writers Victoria 
staff and members contributed content 
that was practical, personal, instructive 
and reflective. At the end of 2011we 
would hope that readers of The Victorian 
Writer felt equipped with the appropriate 
skills to turn their ideas into words and, 
for some, see those words published. 

MS ASSESSMENTS & 

MENTORSHIPS

By JAcQUElIN lOW 
Writers Victoria continued to provide 
writers with an accessible Manuscript 
Assessment service in 2011. The number 
of assessments increased 20% from 2010, 
assisting 107 writers with 116 appraisals. As 
a follow up to the MS Assessment service, 
Writers Victoria offered writers the option 
of meeting their assessor to discuss any 
issues or points that were raised in the 
assessment. This was a new initiative to 
give writers access to industry professionals 
and discuss their work. One in five writers 
who accessed the MS Assessment Service 
took advantage of these follow up 
consultations. 
 
In 2010 Writers Victoria introduced 
mentorships through a competitive entry 
process. In 2011, Writers Victoria wanted 
to extend this opportunity to everyone and 
as such, offered two rounds of mentorships 
for paying writers across the year. The 
service enabled 47 early and emerging 
writers to meet with established writers 
to discuss their work and their writing 
practice. Of those writers, 70% entered into 
formal mentorships with 12 mentors across 
a range of genres.

LIBRARY

By RODERIcK POOlE
The bulk of the year was spent delving 
into our collection, updating our listings 
and clarifying what the library meant to us. 
As the use of many of the categories of 
books had diminished, it was decided to 
retain professional writing books, reference 
books, award-winning titles, Indigenous 
titles, play scripts and, of course, members’ 
works. The rest were sold at our end of 
year book sale and many members took 
advantage of some terrific bargains. The 
space made available with the reduction 
of the collection will be re-configured in 
the new year to create an area for working, 
reading, meeting and holding small-scale 
writing events.
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ROSEBANK

The productive relationship with Mary 
Delahunty and her family to manage 
Rosebank as a residential writers’ retreat 
continued in 2011. With funding from the 
Besen Family Foundation and the Grace 
Marion Wilson Trust, fellowships were 
awarded to writers for a three-week stay in 
the cottage along with a small stipend.

Rosebank Fellowships were awarded to 
Emily Bitto, Jodie Hollander, Lorna Hendry, 
Lyndel Caffrey, Laurie Steed, Shannon 
Murdoch and Anne Elvey. In addition, 
Peggy Frew stayed at Rosebank as a part 
of her Victorian Premier’s Literary Award for 
an unpublished manuscript.

Glenfern and Rosebank fellowship judges 
were: Aviva Tuffield, Paul Collins, Antoni 
Jach, Sophy Williams and Caro Cooper.

GLENFERN

Writers Victoria continued its partnership 
with the National Trust (Victoria) to manage 
the historic Glenfern, providing nine writing 
studios for daily use. As well as being 
available to members at a generous rental, 
fellowships are offered to selected writers 
giving free use for three-month periods.

The Readings Foundation supported 
Glenfern Fellowships for mid-career writers. 
These were awarded to Kalinda Ashton, 
Maria Tumarkin and Jane Sullivan. 

The Grace Marion Wilson Trust supported 
Glenfern Fellowships for emerging writers. 
These were awarded to Glenys Osborne, S. 
Michael Swift and Matthia Dempsey.

For the first time, Glenfern achieved 100% 
occupancy throughout 2011.

DORIS LEADBETTER

2011 Winner: Kerry Loughrey; Runner up: 
Gavin Sanderson; Encouragement awards:  
Rochelle d'Silva and Mel Hughes. 

Judges: Peter Bakowski, Claire Gaskin and 
Lisa Gorton. Event MC: Michael Nolan. 

Event partner Overload Poetry Festival '11.

Special acknowledgement to patrons 
Pamela Davison and Ron Smooker.

GRACE MARION WILSON 

TRUST PROGRAMS

The Grace Marion Wilson Trust has become 
one of our most important supporters of 
new and innovative programs. 2011 saw 
the Trust support the following programs:

Grace Marion Wilson Mentorships for 
Emerging Writers

This was the first year this program had 
been offered and it provided four writers 
with the opportunity to work alongside 
an established writer over a period of six 
months, sharing experiences and skills 
in writing craft, working methods and 
knowledge of the publishing industry.
Hugh Kiernan was awarded a Non-Fiction 
mentorship with Robin Hemley (based at 
university of Iowa).
Eva Lomski was awarded a Fiction 
mentorship with Toni Jordan, award-
winning author of Addition and Fall Girl.
Jacinta Claire Butterworth and Dominic 
Counahan were awarded Fiction 
mentorships with Kalinda Ashton, author 
of The Danger Game. (This mentorship 
was for young writers and awarded in 
association with Express Media.)

Grace Marion Wilson Emerging Writers’ 
Competition

This has become a much anticipated 
competition on Victoria’s literary calendar 
and once again attracted a large number of 
entries. Prizes were awarded in both Fiction 
and Non-Fiction sections, the winners 
receiving $1,000 each and the runners up 
$250 each.

Fiction Awards
First prize: Beau Hillier for "What Happens 
Between Dreams"
Second prizes: David Mence for "Boxing 
Match" and Cassandra White for "How 
Cold the Northern Lights"
Commendations: Fikret Pjalic for "Running 
With Red" and Naomi Turner for "Every 
Little Thing"

Non-Fiction Awards
First prize: Hugh Kiernan for "Iris in Beige 
and Yellow"
Second prize: Andee Jones for "Mrs 
Goebbels"

Commendations: Dion Teasedale for 
"Camp Dog Blog", Kent McCarter for 
"Around the Globe in 28 Novels" and 
Kerrin O’Sullivan for "Gambling on a Day 
at Hinnomunje".
The competition was judged by Kalinda 
Ashton and Louise Swinn (Fiction) and 
David Carlin (Non-Fiction).

MASTERCLASS

The Writers Victoria masterclasses 
are probably the most intense and 
demanding of our courses, consisting of 
five consecutive days of contact with the 
tutor as well as additional work squeezed 
in between sessions. Enrolment for these 
masterclasses is by application only. 
The trust supported masterclasses to be 
given by Steven Carroll (Spirit of Progress, 
The Art of the Engine Driver) in fiction 
and Robin Hemley (Reply All, The Field 
Guide to Immersion Writing). Due to the 
limited availability of these authors, the 
masterclasses are scheduled to take place 
in 2012.

WRITING AUSTRALIA

After many months of planning, the new 
national literary organisation Writing 
Australia officially came into being in early 
2011. A federation of five writers centres 
from NSW, ACT, SA, Tasmania and Victoria, 
its aim is to take the best programs of 
these centres and take them across state 
borders to benefit writers across the nation. 

Writers Victoria is not only represented 
on the Board, but manages one of the 
central programs, the writers’ touring circuit 
Writing Australia Tours. In this first year, 
the program toured Arnold Zable, Fiona 
McIntosh, Toni Jordan and Danielle Wood 
to five states to give full-day workshops. 
These workshops were enthusiastically 
received and the program will continue in 
an expanded form in 2012. 

Other Writing Australia programs include 
an unpublished manuscript award worth 
$12,000, a network of national writers’ 
residencies and a national writers’ 
conference to take place in 2013.
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TREASURER'S REPORT 

By SImONE lUNNy

It is with great pleasure that in this, 
my first report as Writers Victoria 
(WV) Treasurer, I am presenting 
the 2011 Financial report showing 
a healthy surplus of $31,500. This 
excellent result is attributed to 
growth in revenue coupled with 
a reduction in a number of key 
expense items. 

WV increased revenue from all 
core activities in 2011, with total 
revenue increasing 15% from 2010. 
Membership growth continued, 
following the 2010 trend with 
significant growth occurring in 
both the 12-month and two-year 
membership categories. Program 
revenue also increased significantly 
as did overall profit margins with 
WV realising the benefit of the 
2011 course program redesign 
which was highlighted in the 
2010 Annual Report. WV also 
experienced growth in manuscript 
assessments and mentoring, with 
demand for mentoring increasing 
in particular. Revenue from these 
activities increased by over 80%, 
although there was a reduction in 
overall profit margins as a result 
of pricing decisions. Advertising 
revenue from the magazine and 
annual program also grew with the 
new magazine format attracting a 
number of new advertisers.  

WV experienced a small reduction 
in grant revenue in 2011, 
predominantly with respect to 
auspicing arrangements and 
bespoke grant funding. The 
reduction in auspicing is in line 
with WV’s strategy to focus on 
core service activities in order 
to provide opportunities and 
benefit to members, while the 
organisation continues to look for 
opportunities for grant funding 
which complements our mission 
to support and contribute to 
the development of writers. WV 
continued to benefit from the 
support of the Grace Wilson 
Marion Trust in 2011 and funding 
was also received from Writing 
Australia, replacing funding 

previously received from the 
Australia Council. Core funding 
from Arts Victoria, WV’s primary 
source of grant funding, remained 
unchanged with triennial funding 
arrangements in place until 2013.

On the expense side, WV 
managed to achieve costs savings 
across a number of key expense 
items. These savings resulted 
from the careful management 
of program expenses, specific 
cost reduction initiatives and also 
from the decision to defer the 
development of the website and 
CRM database until 2012. 

The 2011 surplus will enable WV to 
increase its reserves to help protect 
the organisation against unforseen 
financial changes and achieve 
financial stability. This is a key 
aspect of WV’s financial strategy 
and informs all financial decisions. 
VW is also forecasting a more 
modest surplus for 2012 which is 
consistent with this strategy. 

In addition to the excellent fiscal 
result, in 2011 WV focused on 
reviewing and enhancing its 
financial processes to improve 
financial controls and governance. 
This has resulted in the 
development of a comprehensive 
reporting template and annual 
work program to facilitate financial 
decision making and also a new 
format for the Finance Sub-
Committee as an active monthly 
forum for performance review and 
strategy development. This work 
will continue in 2012 with various 
initiatives underway for continuous 
improvement of financial 
management and reporting.

I’d like to extend my thanks to 
Director Roderick Poole and 
Administration and Finance 
Manager Jacquelin Low for their 
work and support during the 
year and to the WV staff who 
assisted with all things financial. 
Thank you, too, to the many paid 
and volunteer staff who work on 
behalf of you, the members, and 
on behalf of the Committee of 
Management. 

WRITERS VICTORIA  
INCORPORATED  
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